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Alumni
more and more desperate and more and 
more frustrated and angry at the 
dimming of his long diminished ability to 
hope. As a result, Tim lashes out and tries 
to protect himself from another 
placement. Another set of trash 
bags…another set of promises that no 
one plans nor has the courage to keep.

As adults, we often talk about being 
alone in terms of having time to 
ourselves…something to be relished and 
protected.

But what if being alone isn’t a choice? 
What if being alone is simply a byproduct 
of the people in your life wanting to be 
elsewhere instead of with you? What if 
you simply weren’t enough or were 
simply too much for those in your life.

For many of the kids at The Ranches, 
alone isn’t a choice as much as it is a way 
of life. So prevalent is the feeling of 
being alone that kids in our care are 
often so accustomed to being alone that 
they tend to reject our attempts to spend 
time with them. In many cases, the kids in 
our world are just more accustomed to 
being alone than to being around people 
who care about them by choosing to 
spend time with them. They are alone by 
habit.
      “Go to your room!”
      “Give me a minute!”
      “I can’t deal with you right now!”
      “Can’t you just behave!” 
      “I just need some peace…and  
       quiet!”

By Heath Kull

Tim slowly began packing his 
belongings…again. While he would love 
to have suitcases and duffle bags like the 
kids at his school, he is left to put most of 
his things in plastic bags and trash bags. 
The trash bags seem appropriate as he 
feels disposable, discarded and like a 
piece of human garbage; Thrown away 
again. Since being removed from his 
biological family, Tim has gone through 
this twenty-one times. Twenty-one 
opportunities and twenty-one sets of 
plastic bags and garbage bags. At this 
point, Tim’s only option is to believe that 
he is to blame. That he is the problem 
and that he is broken.

Each “placement” is similar. Hope in the 
beginning followed by promises and 
statements like, “you’re part of our family 
now.” Soon enough, this turns to, “I’m 
not sure this is going to work” and “I’m 
not sure we’re the right placement for 
you.” As time drags on, Tim becomes 

 

Heath, you were a savior. 
I never thought the 
program would work...
I was so upset one day 
that I challenged you. 
You provided love and 
understanding. 
Thank you!
~Angelo M

continue reading page 3



LETTER FROM THE PRESIDENT

Heath Kull
President

#RaiseThemUp 

I am fairly certain that the term, “today’s youth” has been a part of my lexicon for 
my entire life. While it started in the 70s, the march to define and categorize, and 
thereby understand, “today’s youth” has remained consistent. In the 70s, “today’s 
youth” was characterized by the after effects of the rock and roll era and the 
emergence of the “counter culture” that demanded to be heard…and seen. As we 
headed into the 80s, fear of hedonism and Satan’s influence through heavy metal 
music became the rallying cry of those who were dedicated to helping “today’s 
youth.” Carrying on into the 90s, we began to fear rap music and the effects of the 
urban influence on “today’s youth.” As the 90s came to a close, materialism and 
individualism became the fear heading into the 2000s. 9/11/2001 came and our 
theoretical and hypothetical fear were replaced with actual fear and terror. For a 
brief time, we united around what connected us more than what divided us; for a 
brief time. Now we are headed towards the 2020s. While I would like to say that 
we’ve grown and evolved, in truth, we really haven’t progressed all that much. The 
major difference I see is that we have successfully shifted the fear from the adults 
to the kids. The fear is now present in “today’s youth” instead of the parents and 
leaders of “today’s youth.” As was once said, “We have nothing to fear, but fear 
itself.” True, but have we learned how to process and manage our fear? And are 
we teaching “today’s youth” to process and manage theirs? Or, as with most 
things, are we content to let them figure it out…just like we had to.
 
While I can’t change the past, I am working on helping the next version of “today’s 
youth” to process and manage their fears and insecurities. While I have a tendency 
to fall back into the habits of the parents of yesteryear and own the fear for today’s 
youth, I am no better at it than those that tried to own the fear for my generation.

So, what is the fear for today’s youth? The fear of missing out on something perfect 
because they settled for something that was present. It may sound ridiculous but 
hear me out on this.
 
Today’s youth have been told that there is a perfect job for them and a perfect 
soulmate and someone who will accept and love them unconditionally and a boss 
that will pay them thousands of dollars a year to take selfies and shop for free. 
While I can point to celebrities that have this life, many of today’s actual, and 
unfortunately for them, normal youth, do not have access to this theoretic
 perfection that they’ve been convinced they deserve.

As a result, many of today’s youth are fearful of committing fully to their job or 
career and relationship commitment, especially marriage, is at an all-time low. All 
because today’s youth are fearful of missing out on what they think they deserve by 
committing to what they already have. At The Ranches, we are working to teach 
young people that their perfect job probably doesn’t exist, but if they work hard 
and commit to loyalty and work ethic, they may just be able to find a job that is 
perfect for them. I know I did…after a few jobs that weren’t.
 
Unfortunately, compared to relationships and marriage, career and job issues are 
pretty easy to deal with. But eventually, we have to start tackling relationship issues 
as well. Instead of selling kids on the idea that there is a perfect soulmate out there 
for them who will love them unconditionally, accept all of their dysfunction as 
normal and commit to them above all others, we work to teach kids to prepare 
themselves to be the very best version of themselves and to be prepared to look 
for, accept and appreciate others who are working to be their very best selves as 
well. In my experience, perfect has never fallen into my lap and I have never found 
much luck in chasing someone else’s rainbows in search of my pot of gold.

T O D A Y ’ S  Y O U T H

As we close in on 2019, we are excited to start 
our 75th year of helping kids in New Mexico. 
While we were started in response to kids 
dealing with their fathers being called off to 
war, we have evolved over the years. We’ve 
learned and grown and become better at what 
we do. We’ve done what we ask the kids to 
do; we grew up and learned to work to 
constantly improve. Sadly, we aren’t always 
seen as an asset in New Mexico and are often 
seen  as a “competitor” to New Mexico’s own 
state run foster care system. To be honest, I 
don’t really understand this need to see us in a 
competitive or adversarial light. We help 
children who are struggling and whose 
families have made the difficult choice to seek 
help by reaching out to us. We are not 
competing with New Mexico’s foster care 
system, we are trying to be complimentary to 
it. CYFD has a budget of $503,000,000 
($275,000,000 from NM taxpayers and 
$228,000,000 from Federal Funds), we simply 
do not. We do, however, provide $2,500,000 
in services to young people every year without 
using one cent in taxpayer dollars. Over 75 
years, adjusted for inflation, we have provided 
over $150,000,000 to New Mexico’s Youth. 
We rely on the generosity of those who feel 
blessed and who want to bless those less 
fortunate. And you come through for us 
consistently. So while we aren’t the Goliath 
that CYFD is, we are faithfully committed to 
Rekindling Hope in Today’s Youth. Thank you 
for allowing us the opportunity to continue on 
for 75 years.

Facebook:
(facebook.com/TheNewMexicoBoysandGirlsRanch)
Twitter & Instagram:  @TheRanchesNM
or my personal:  Twitter  @HeathKull 
#HeathKull

continue reading page 3
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THE RANCHES

While these statements are usually attempts by parents to get 
some temporary alone time without the pressure of meeting 
someone else’s needs or dealing with the immediacy of their 
demands; for some kids, these statements become permanent 
and indelible scars on how they see themselves. These state-
ments often serve to destroy a child’s hope that they will be 
accepted, loved and valued. While it seems drastic, a lot of 
kids spend their alone time processing the statements that led 
to their alone time and processing those statements incorrectly. 
They spend that time ashamed and angry and scared. In turn, 
they tend to treat others badly, pout and take out their 
frustrations on others.

If not addressed, these behavioral and thought habits turn into 
a predilection for making bad relationship decisions. In a word, 
these kids become desperate.

Desperate for love. Desperate for affection. Desperate for 
attention.

As we all know, desperation is never a good relationship skill 
and is not a trait that typically leads to healthy, supportive and 
meaningful relationships. It also isn’t terribly attractive to 
others.   

Desperation does, however, lead to manipulative and 
deceptive behavior along with a willingness to allow for others 
to treat us badly. In our opinion, the kids of The Ranches have 
usually had enough of being treated badly to last a lifetime. 
The last thing they need is to further their rejection and 
aloneness by engaging in manipulative, deceptive, and often 
controlling behaviors.

For these reasons, we work very hard to replace all of those 
negative statements with more positive ones. 

continued from page 1
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Sincerely,

      “It’s good to see you!”

      “I’m so glad you’re here to help me with the horses!”

      “Let’s talk about this!”

      “I want to hear what you think and how you feel about    
        this!”

      “You matter!”

While it takes time, replacing the messages that have hurt and 
left the kids alone, and feeling that being alone is all that they 
will ever deserve, is essential to Rekindling Hope in Today’s 
Youth. Once we can rekindle hope, we can start to honestly 
meet children’s needs while teaching them to abandon 
desperation and the manipulative, deceptive and controlling 
behaviors that accompany desperation.

Hope is the opposite of desperation and the foundation of 
positive and healthy relationships. 

Tim’s time at The Ranches isn’t always easy and he still makes 
the new people in his life pay for the broken promises of the 
people that used to be in his life, but hope does start to creep 
in. Slowly at first, but noticeably. While he tries to ignore hope 
and push it aside, it still comes. He has a job taking care of 
horses and he has friends and a support system that don’t 
constantly blame him for all the rough days and all the conflict.

Most importantly, no more trash bags. Maybe Tim isn’t trash 
after all. Maybe hope is the beginning of believing in having a 
home again. Maybe Tim can make this work. Maybe Tim can 
allow these strangers to care about him…again, but for the first 
time in a long time. 

I have found that if I work hard, and I work hard on me and 
my own self-awareness, God will put me in a position to find 
people and situations that are perfect for me…and also a 
perfect part of His plan. As a result of this, I don’t have a fear 
of missing out and I appreciate what I do have instead of 
being ungrateful for what I don’t.
 
With your continued support, we can keep working to help 
“today’s youth” to trust others a bit, commit to working hard 
and accept the blessing that are present in their life instead 
of fearing what isn’t.

continued from page 2
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When you have a campus full of kids, normal, everyday events 
can be a bit more complicated. So, while a trip to the barber 
shop seems like a mundane task, it gets challenging when you 
are attempting to get 6 to 7 appointments back to back and find 
a barber who is willing to cut hair and teach a few “man lessons” 
at the same time. Thankfully, one of our donors, and my barber of 
30 years, agreed to both. So, in the van we went. All the way to 
Albuquerque for haircuts…and a few lessons. After a few hours in 
a small shop, all the boys emerged looking a little more like 
young men than before. We learned about “fades” and “blocked 
or tapered” and we learned about tipping the man who was 
responsible for how you’d look for the next few weeks.

Photos on page by Lani Kull

Friday Night Lights shine brightly again this year. While the 
stands are crowded and the fans are cheering loudly, we’re 
only cheering for one player. #50 stands ready to launch 
forward to meet the oncoming opponents. The boy we know 
as a gentle and very smart kid, appears ready to sacrifice life 
and limb for one chance at ending the play in the opponents 
backfield. A sack or a tackle for a loss is the goal and he is 
committed to his goal. As we sit and watch and cheer for #50, 
we also say a little prayer that his reckless abandon won’t lead 
to injury for him or his opponent. As the whistle blows and 
the players begin their march back to their huddle, seeing 
#50 reach down and help his opponent back to his feet 
reminds us that he is still the same gentle, kind and smart kid 
he was before, he just had to take a little break from being 
gentle between the whistles. While we’re proud of his play, 
we’re even more proud that the opponent is still more 
important to him than the game.
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THEIR JOURNEY

Photos by Lani Kull
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houseparents is centered around fear – either for one’s self or for 
other kids who are present in one of cottages of The Ranches; 
this can include the biological children of our staff. “I’d love to 
keep little Johnny, but he’s so angry and I am afraid of what he’ll 
do. I just can’t live in fear all of the time. I am hoping that you can 
discharge him from The Ranches, so that he can get the help that 
he needs.”

In many cases, this is the conversation that we end up having 
with our staff at The Ranches. In addition, their young children 
may also present, and the fear extends to the younger residents 
who are also present in the cottage. “I just can’t deal with Johnny 
anymore. His behavior is affecting the other kids and my own. 
He’s just too much for me…emotionally. I am truly sorry, but I just 
can’t…”

Pastors and Caseworkers – In many cases, when a family is 
struggling, families reach out to pastors or are assigned a 
caseworker by CYFD. While well intentioned and, in most cases, 
sincerely wanting to help, both pastors and caseworkers can get 
bogged down and even overwhelmed by the needs of others in 
their church or on their caseload. “I wish I could make a 
difference for Johnny. If I could dedicate all of my time to him, I 
think I could turn him around, but I have other people who need 
my attention too. There are so many of them and only one of me. 
You understand…right? I am truly sorry, but I simply can’t…” 

Cowboys and Christians – This one gets a little personal for me 
as I happen to be a member of both. As a Christian, it is very 
easy to get caught up in believing that I am justified in discon-
necting from a child simply because they are unwilling to submit 
to the authority that God has placed in their lives. Coincidentally, 
many times that authority is me. It’s funny, but at their age, I 
wasn’t terribly willing to submit to authority either. I was stubborn 
and a pain in the neck to many who tried to help me. I am glad 
they didn’t get to “can’t” with me and, thankfully, because of 
those who acted like Christ instead of parading like peacocks in 
the pageantry of Christianity, I am still working with kids that 
remind me a little of me. I try very hard to never let myself fall 
into the trap of saying, “If Johnny would just submit to my 
authority and to God, we could help him.” I don’t believe that 
Christ would have dealt with me that way, so I try to act accord-
ingly. Secondarily, as a cowboy, it is easy to get into the race to 
“can’t” simply because a child presents a perceived danger to a 
horse or an honest day’s work. “He’s gonna hurt that horse if he 
doesn’t pay attention and make sure the saddle’s on right and 
that he fed properly today” is usually accompanied by, “he’s in 
no danger of putting in a full day’s work! And the curse words he 
says would make an angel blush! He’s just too much for me. I am 
truly sorry, but I simply can’t…” 

Counselors and Kids - Lastly, counselors and kids tend to race to 
“can’t” with kids in a startlingly similar fashion. When a kid acts 
out or acts up, counselors tend to start bringing up big words for 

By Heath Kull

Growing up at The Ranches afforded me the opportunity to 
interact with and learn from a very diverse group of people. 
Administrators, houseparents, pastors, caseworkers, cowboys, 
Christians, counselors and kids were all present and a part of the 
process that is The Ranches’ program. While I didn’t always 
realize it at the time, the diversity of thought was helpful to my 
development. I learned to see things from different perspectives 
and to realize that each person involved in a child’s life saw the 
challenges and problems a little bit differently. More importantly, 
each person had a slightly different strategy and approach to a 
child’s behavioral problems. This led to a variety of different 
solutions and, at times, a bit of mixed messaging for the kids as 
to how they could best navigate their adolescence. As I got older 
though, I also started to realize that there were some startling 
similarities within this diverse group of people who were dedicat-
ed to helping young people who were struggling – emotionally 
and behaviorally. The most startling of these similarities centered 
around the seemingly ubiquitous participation in what I call the 
race to “can’t” with kids. Let me explain. In most cases, many 
people identify as actively participating in attempting to help a 
child who is struggling with their situation and, as a result, their 
behavior.  While all those that are dedicated to help are admira-
ble and well intentioned, the race to “can’t” is based on the 
premise that it is unkind and, in many cases, unchristian to admit 
that you are unable or unwilling to meet the needs of and care for 
children who have been abandoned, neglected, abused or hurt. 
If, however, you have a reason that makes it where you “can’t” 
help a child, you can absolve yourself of guilt, responsibility, 
shame and fear all in one fell swoop. “It’s not that I don’t want to 
help, but I simply can’t. You understand, don’t you?”

Each group accomplishes this in different ways but tend to be 
equally effective in distancing themselves from the difficult and 
personally taxing work of dealing with the myriad of issues that 
are present in young people who have been hurt...and are 
resistant to changes in their behavior as a result.

I’ll be the first to admit that many kids who come to The Ranches 
just need an opportunity, some structure, a little predictability 
and to have their hope rekindled. The race to “can’t” isn’t really 
an issue for these kids. When I reference the race to “can’t”, I am 
talking about those precious few who don’t know how to process 
hope. Those kids who don’t know how to let go of their hypervig-
ilance and, in turn, their most negative behaviors. For these kids, 
they have already experienced a plethora of people who have 
volunteered to help but fell victim to their unexpected entrance 
into the race to “can’t.” For these kids, hope seems too far away 
and just out of reach. Too many people have just come to the 
conclusion that they can’t help these kids…for one reason or 
another.

Administrators and Houseparents – Typically, and in my 
experience, the race to “can’t” for administrators and
 

T H E  R A C E  T O  “ C A N ’ T ”

continue reading page 7



T H A N K  Y O U
Alamo Ranch Company  Deming  NM

Bennett Construction  Santa Fe  NM

Cash for Contracts, Inc.  Las Cruces NM

Colquitt Company   Anthony  NM

Eddie’s Chevron Services  Chama  NM

Greeman Ranches   Tishomingo OK

Harper Cattle, LLC   Arlington  TX

Hillsboro Union Church  Hillsboro  NM

Ken Brudos Insurance  Albuquerque NM

Ned's Structural Steel LLC  Belen  NM

NM Acoustics and Specialties, Inc. Albuquerque NM

Richardson & Richardson  Albuquerque NM

Saucedo's Shur-Sav Supermarket, Inc. Lordsburg  NM

Sh'eh Wheef Law Offices, P.C.  Isleta  NM

Standerwick Real Estate  Rio Rancho NM

The Jack Stahl Company, Realtors Albuquerque NM

THE RANCHES

Thank you to all the businesses, organizations and churches that made monetary or in-kind gifts during the period 
July 01, 2018 - September 30, 2018.  We deeply appreciate your commitment to children and families!
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small problems. Boundaries, confluence, transference, 
narcissism are all used to explain why we “can’t” continue to 
work with this kid who’s been hurt so badly that he believes it 
is normal to hurt those you say that you love. “When Johnny 
respects my boundaries and brings down his narcissism a bit, 
I’ll work with him again, but right now he’s too much, I simply 
can’t.”

Kids, on the other hand, use the same concepts, but they 
personalize. “Johnny is a bad influence on me and is causing 
me to fall back into my old, bad behaviors” can be paired 
with “Johnny is a bit self-centered and he tends to become 
mean when little Stevie is with him. I want to be nice to both 
of them, but I don’t like how they act. It’s too much and that 
makes it impossible to be friends with them. I truly want to. I 
am sorry, but I simply can’t…”

At The Ranches, we work to end the race to “can’t” but it is 
painfully difficult. We have to remind ourselves that we were 
placed into a child’s life for a reason. “If not us, then who?” 
and “If not now, then when?” can replace the race to “can’t” 
as long as we are willing to submit to the fact that God has 
called us and empowered us to make a difference in these 
kid’s lives. 

Empowering kids and staff to believe that they CAN, even 
when it is difficult and even in the face of significant behavior, 
language and resistance to change is our mission at The 
Ranches…We can and we, in many cases, must or there may 
not be another chance to rekindle hope for the child that God 
led to The Ranches. There, but by the Grace of God, go 
I…and, because of Him, I CAN!

continued from page 6

P e t e  L e y v a  M e m o r i a l  G o l f  T o u r n a m e n t  
B e n e fi t s  T h e  R a n c h e s

For the 22nd year, Richardson & Richardson, Inc. presented the Pete Leyva Memorial Golf 
Classic.  Again, this year, The Ranches was their charity of choice benefiting directly from this 
exceptional event.  On a beautiful September Monday, 144 golfers took to the Sandia links to 
enjoy a great day of golf and fun, along with several Ranches residents.  This was an 
opportunity for some of our residents to not only play golf and have some fun but to interact 
with donors of all levels whose day of golf benefitted The Ranches mission to help children.  
The day of fun concluded with a banquet where Hap Richardson graciously presented The 
Ranches with a check for $30,000.  The Ranches is well-blessed with the generosity of so many.  
Major sponsors included:  Minick & Co., Sunshine Plumbing, Mountain States Insurance, 
Domenici Law Firm, Kaufman Fire Protection Systems, Windsor Door Sales, Splash Marketing, 
Dale Cunningham, MSI Helicopter, Specialty Electric, Ricci & Company, Mesa Floor Coverings, 
Corbins Electric, Gateway Financial Advisors, and Geomy Pohl Contractor, Inc. To all the men 
and women of Richardson and Richardson, Inc., these fine sponsors, and the many volunteers 
and participants, The Ranches extends a heartfelt thank you.  Please join the event next 
September for a day of fun and to help make it an even bigger event.
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Y E S !  I would like to Become a Partner! 

Article

A r t i c l e  T i t l e
Ex se conequi id clego ves! Tumurnitum tam istodit; igiturnum tam temus signons 
uloculudea visque ocum a qua destri in tam perdiorae quam noviculos iam me 
ciem obut confent? P. Opoenatquam senduc re tam dius me patu vitifectus Catus.

Abus, ete di pula nosules auceror tioculvit? Onfex simus, conessa revivem conte -

Ex se conequi id clego ves! Tumurnitum tam istodit; igiturnum tam temus 
signons uloculudea visque ocum a qua destri in tam perdiorae quam no -
viculos iam me ciem obut confent? P. Opoenatquam senduc re tam dius 
me patu vitifectus Catus.

Abus, ete di pula nosules auceror tioculvit? Onfex simus, conessa revivem 
-

Catrum.

B o a r d  o f 
D i r e c t o r s

This form needs to be on the 
bottom of this page...

Acc.#:
Card Security Code:
Exp. Date:
Signature:

I’d like to give by credit card.
Please charge my:

I’d like to have my gifts 
automatically deducted  
from my bank account.
Please send me the form

 to authorize Electronic 
Fund Transfers.

Visa
Discover

Master Card
American Express

Name:
Address:
City, State:
Phone:

Zip Code:
Email:

3 – or 4 – digit number located 

after the account number
ld, usually

My monthly donation will be:  (a minimum gift of $25 a month is required to 
become a Partner)
$25 a month ($300 yearly)
$50 a month ($600 yearly)

Dan Cover

Michael H. Kull

Leo Mendoza

Dr. Jacob Moberly

Andy Romero

Linda Yates

$100 a month ($1200 yearly)
Other: 

Representatives of New Mexico Boys and Girls Ranches are available to meet with 
lubs, civic organizations and fellowship groups to share our story of bringing 

hope to hurting youngsters.

  
If you are interested in arranging a speaking engagement for your organization, 
simply give us a call at (505) 881-3363 or (800) 660-0289.

Help Us Share Our Story

Holiday Giving
First of all, I don’t think that there really are that many people that have 
everything, but I could be wrong. What I can tell you is that giving is 
contagious and generational. Teaching young ones (of all ages) to support 
great causes can start by giving a gift to a great cause in the name of someone 
that you love. Not only can you help a worthy cause, you can teach your loved 
ones about the causes that are important to you and, hopefully, help them to 
catch the “giving bug” this holiday season. While I am partial to The Ranches, 
there are a plethora of great causes out there.  

c


