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“Raise me up. They certaintly did. There
are No words for what those lives taught
me. Most importantly...Love. No way to
repay all those I hold treasured. But, a
man I wanted to be. Through God and
New Mexico Boys Ranch, a man I am. In
all it's glorious imperfections. I love You
forever. I was told early on at the Ranch,
I'd never make it to 18. I'm going to be
52 in November. A man I can live with
and a man whose true father never
leaves alone...leading, walking beside or
carrying me. You teach a child that
"Reals, Real... Ain't. Ain't... Only You
give them every opportunity to breath
and get to know who it is they may wish
to be. Then You insure the opportunities
are there. Then You guide them to the
trails of which they need to follow. I did
use You. But You must remember. What
is a 9 year old child to do? Thank You.”
Sincerely, Vance

If your business would like
extra print copies of
The Corral
please contact us at
info@theranches.org.
Want to receive our
newsletter digitally?
Sign up @theranches.org
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W hy a re ki ds s o a ng ry to d a y ?
By Heath Kull
I am amazed at how often I am asked
some version of this question. As I talk to
people and work with kids, there is a
perception by many adults that kids are
angry. At the same time, there is a
perception by many kids that adults
would rather not be bothered or
burdened by having to deal with angry
young people. While neither of these
perceptions is completely accurate, both
have the hallmarks of a lingering truth that
serves in supporting the continuation of
the belief by both groups. As someone
who is in one group because of age and
works with the other group by choice, I
can tell you that a conversation about this
issue would serve our communities and
our country well. As adults, it is easy to
forget what it is like to be a kid. Furthermore, being a kid today isn’t quite the
same as it was when I was a few years
younger. At the same time, kids have no
idea what it feels like to be an adult.
There is simply no frame of reference for
young people to know how it will feel to
be many years older. Most kids are just
projecting what they see from parents,
teachers, pastors and family members
onto all people who they consider to be
“older.” Unfortunately, us “older” folks
are sometimes guilty of projecting what
we see on television, rap videos and the
evening news onto every young person.
So are kids today really angry?
Unfortunately, the answer is “yes.” Many
kids today are very angry and what makes
this very sad is that many cannot identify
why; even when you ask them point blank.

In my experience, the source of young
people’s anger comes from a few key
sources.
“I’m not good enough!”
Many kids today are led to believe that they
are not good enough for the people in their
lives. While it isn’t often said so bluntly, the
messages are there. From school performance that is addressed in notes left on
assignments that say, “try harder” or “I
expected a little more from you” to social
media comments or lack of “likes” for
things that a child posts. While these seem
harmless enough, they can serve to send a
message to a child that the world around
them doesn’t think that they are “good
enough.” This can, and in a lot of cases
does, lead to significant anger.

“No one listens to me!”
A number of kids feel, sometimes very
accurately, that no one is listening to them.
While I have tried at times to convince kids
otherwise, many kids are indeed suffering
from a lack of people who are listening and
who are willing to talk to them about
anything that may be causing worry or
stress.
continue page 6

LETTER FROM THE PRESIDENT

W E ’RE A LL A LI T T LE B ROK E N
As we look at our society today, it is hard not to come to the conclusion that things
are trending in a negative direction. We are constantly barraged with stories of our
flaws and the things that divide us and separate us from each other. But is that all
that there is anymore?

Heath Kull
President

I would say, “no.”
Granted, there is a lot that divides us these days and there are more than a few
subjects that most families learn to avoid discussing. Politics, religion, guns,
abortion, liberty, taxes, rights and obligations are all topics that can, without much
warning, divide us. But are the topics the problem…or are we?

#RaiseThemUp

I would propose that we are all a little broken; and that is a good thing. While this,
in my opinion, could unite us, it currently is serving to divide us. How did we get
this way?

Are you a parent who is looking for a
change of pace on your morning
commute? Is your drive home in
need of a little entertainment?
Download the Raise Them Up
Podcast presented by The Ranches.
We talk about being a parent and
the challenges of raising kids in
today’s word. We hope you’ll join us!

In truth, we’ve always had struggles that we’ve had to deal with. Many have had to
endure difficult relationships with parents and many have had difficult relationships
with their kids. Many have endured abuse, discrimination and maltreatment and
many have, whether intentionally or unintentionally, mistreated others. As I said, we
are all a little broken.
If we’re being honest, our faults and damaged spots are what makes us unique and
helps us to understand the faults and damaged spots of others. Hopefully, this is
what also allows us to understand the need for and obligation to, forgive others.
Maybe if we started looking at each other with the goal of understanding each
other instead of judging one another, we could bring about the change we are so
desperately seeking.
In working with the kids at The Ranches, they have taught me that, although we are
all a little broken, we all have the capacity to love our neighbor as ourselves and
respect the differences that exist between all of us. According to the kids, we
should all be able to talk about things, “like adults.”

Facebook:
(facebook.com/TheNewMexicoBoysandGirlsRanch)
Twitter: @TheRanchesNM
or my personal: Twitter @HeathKull

I tend to agree. As I see it, the younger generation, with all of their entitlement,
outrage and confidence, are waiting for the generations that came before them to
lead them. Sadly, many of the adults have allowed the knowledge that we are all a
little broken to prevent them from feeling that they have the right to lead. Unfortunately, some even believe that they aren’t worthy of leadership due to their faults
and damaged spots. Nothing could be further from the truth. God has a purpose
for all of us and created us just the way we are; faults and damaged spots included,
for His purpose. We must lead the younger generation back to being members of
communities that value and respect each other and we must lead them through
conflict, entitlement, outrage and arrogance. Only then will they understand that
their faults and damaged spots are also part of God’s plan and preparation for His
purpose for them.
Sincerely,
Heath Kull - President
heathk@theranches.org

THE RANCHES

By Heath Kull

CONFLIC T A V O I D A N C E

I think that it is safe to say that every child that comes to The Ranches has been surrounded by a certain degree of conflict and
has, as a result of this conflict, become somewhat resistant to change. For most of the kids, their young lives have been filled
with a series of mixed messages and conflicting examples. Some believe that life is a lot easier if they just avoid conflict at all
costs while others come to believe that conflict, and their readiness to engage conflict, can keep them safe by convincing most
people to avoid them altogether. As a result, conflict is where our work at The Ranches must begin. We must be willing to
engage those who are angry and think that being willing to argue at a moment’s notice is the best way to keep people from
hurting them. We must simultaneously work at motivating those who avoid conflict with compliance to stand up for something,
lest they be hurt by those who fail to see their boundaries. This is a difficult dynamic and is the central issue that we deal with
almost every day.
Conﬂict Avoidant Kids
A number of kids come to The Ranches with a genuine and profound fear of conflict. In their experience, conflict doesn’t really
have any benefits as they are usually on the losing end of the conflict that they were unable to avoid. For these kids, even eye
contact is avoided as it may be misconstrued as challenging another. In addition to their fear of conflict, in many cases, these
kids have had their self-esteem severely damaged during conflict. “Stupid,” “Dummy,” “Ungrateful” and “Disrespectful” are the
labels that have been assigned to them during conflict. As a result, these kids don’t trust adults and tend to be introverted and
hold their opinions more closely; if not altogether hiding them. While they are with us, we work to teach these kids to learn to
trust that there are adults who can and will engage in conflict in order to stand up FOR them. While we can understand their
avoidance of conflict, we also have to deal with the fact that these kids have, in addition, become very resistant to change.
Hopefully, we can, through one of our Windmill Approach Classes, encourage them to start expressing their opinions again. It
can be slow in the beginning and we have to remind ourselves not to react too strongly when they do share, but we are usually
able to build a little bit of trust so that these kids again start to express themselves. While I am not always the best at being
subtle and supportive to conflict avoidant kids, the rest of our team does an amazing job of building trust and encouraging
these kids to venture out of their self-induced comfort zones. While a child who learns to be conflict avoidant may always tend
to avoid conflict if possible, it is our hope that we can teach them to stand up when necessary and to, when necessary, pick their
battles. In the end, they may need to engage in a little appropriate conflict when it comes time to parent their own children.
Conﬂict Oriented Kids
At the same time that we are attempting to help conflict avoidant kids to trust us enough to start expressing their opinions and
stand up for their beliefs, we are typically dealing with a number of kids who rush head first into any conflict just for the sake of
the fight. As you can imagine, getting the conflict oriented kids to stand down while trying to get the conflict avoidant kids to
stand up, can be a bit tricky. These kids have learned that conflict can keep them from having to deal with people who may want
to hurt them. As a result, these kids can also be very resistant to change. In reality though, we have to start at the same place
with all of the kids that we serve; whether they are conflict avoidant or conflict oriented. We must start by building trust. In our
experience, most of the conflict oriented kids are also looking for adults that they can trust; just like the conflict avoidant kids.
For them, the difference lies in that they need to be able to trust that adults will stand up TO them, but do it appropriately and
without violating boundaries. This again leads us back to our Windmill Approach Classes. Through these classes, we can begin
to teach our conflict oriented kids that there are healthy, and sometimes less aggressive, ways to get a point across. This tends
to be more of my area of expertise than conflict avoidance and I try to assist whenever possible. While a child who learns to be
conflict oriented may always tend to engage conflict when possible, it is our hope that we can teach them to stand down when
necessary and to pick their battles. In the end, they may need to engage in a little less conflict when it comes time to parent
their own children.
In many organizations, particularly Christian organizations, conflict has become a subject that is taboo. While the Bible is filled
with examples of conflict and of the need for conflict in order to bring about change, it has become a whole lot easier to just
teach kids that they are not allowed to have conflict and that, in truth they are not allowed to express their anger and frustration.
At The Ranches, we don’t believe that this is the best way to raise up our young people. For us, we believe that anger exists and
it exists most strongly and profoundly in those who have been hurt by those who are supposed to love them the most. As a
result, we view it as part of our job to deal with this anger and the conflict, or avoidance of conflict, that comes as a result. We
must be willing to deal with each kid and be willing to earn their trust. To do this, we must deal with their anger so that we can,
eventually, deal with their hurt. If we allow them to avoid their conflict or we allow them to mask their pain with unnecessary
conflict, we have not served them well. It is my hope that, with your continued support, we will always serve them well.
4 | The Ranches
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#RAISETHEMUP @THERANCHES

By Heath Kull

A LP H A D ELT A K A P PA
Valentine’s Day can be a little tricky at The Ranches. A holiday
dedicated to love can feel a bit awkward to kids who are struggling
with feelings of loss and disconnection. While we do our best to
insure that we limit the feelings that sometimes accompany the kids
that we serve, sometimes Valentine’s Day can bring about feelings of
being unloved or underloved.
Thankfully, the teachers from Alpha Delta Kappa come to The Ranch
on Valentine’s Day with gifts for the kids. This year happened to have
a little lower attendance than most years due to a robust flu season,
but Dottie and Bill McVeigh came out and gave gifts to the kids. They
also shared some handmade jewelry with the kids, made by another
member. We appreciate Alpha Delta Kappa’s dedication to making
sure that the kids at The Ranches didn’t spend Valentine’s Day
unloved. Thank you for always supporting our kids.

#RAISETHEMUP @THERANCHES

FE DE X G ROUND T OUR
We typically wake up pretty early at The Ranches, but February 16th gave us a
reason the get up a little earlier than usual. The employees of the FedEx distribution
center on the west side of Albuquerque invited us to tour the facility and eat with
them.
We arrived just before the appointed time of 6:30am and were greeted by several
employees of FedEx. For the next four hours we were shown every aspect of FedEx’s
facility and operations. From the semi truck rolling in with thousands of pounds of
packages, to the individual envelopes being sorted to put on truck for their daily
deliveries, we were shown the entire process. In addition, FedEx employees were
more than happy to talk about working for their company, what prerequisites are
necessary for a job there and general advice about work ethic and “hustle.”
As we concluded the tour, we were also treated to Dion’s pizza with cookies for
dessert. A good time was had by all and I’d like to thank FedEx for being such
gracious and accommodating hosts. While every donation and contributions is
appreciated and welcomed, having groups offer to spend time with the kids discussing their future options was of particular value to many of our kids who are facing
adulthood in the coming months. Thanks to all that participated.
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As adults, we have a number of readily available excuses for not
listening, but the truth is that kids are hurt by our lack of listening;
even if it’s because we’re really busy at work or have a lot of
people depending on us or because we think that our child is just
speaking unnecessarily. Whatever the reason, children tend to be
paying attention to us not paying attention to them. Once they
lose hope that we are listening, anger is usually soon to follow.

impression to the child that their feeling are in some way wrong.
“When I am angry, everyone who loves me, including God, turns
their back on me” becomes the internal belief of young people;
many who have valid reasons for being angry. To make matters
worse, in many places, adults are allowed to get angry and
express that anger. In many homes, the child who isn’t allowed to
get angry bears the brunt of the behaviors of the adult who is.

“No one really cares about me!”
I am amazed at how often I hear this. While it usually isn’t
completely accurate, it sure is true to the child that is expressing
their feelings about being cared for. What I have found is that
most kids who think that no one cares about them are actually
struggling with not being valued. In reality, they are expressing
their sentiment that, “No one values me and no one would notice
if I wasn’t around.” This is a heartbreaking and scary feeling, but
one that most kids feel at some point in their adolescence. Anger
comes when the feeling lingers past being temporary and
becomes a belief. For kids who believe that no one values them,
hope is hard to come by. These kids are also resistant to being
valued as they mature. Once you believe that no one cares,
changing that belief can be very difficult. We work very hard on
this at The Ranches, but it is a constant challenge and produces a
significant amount of anger for the young people that we serve.

So how can we make a difference?
Make the conscious choice to believe that anger isn’t wrong
and that it is a God given emotion that we all, at times, feel.
In many cases, anger is a normal and healthy response to being
hurt. If I can forgive myself for getting angry at the person who
waited until the last minute to cut me off in traffic, I can forgive a
child who is angry that adults in their life have hurt them. While it
is important to teach young people that their actions, when
angry, can be very wrong if not hurtful to others. Being allowed
to be mad and not be punished for your feelings is the first step.

“No one ever protected me!”
Sadly, a number of kids today feel that the adults in their life have
failed to stand up for them. What starts as hope that adults will
protect a child from those that want to hurt them, quickly turns to
resentment when no one actually stands up and protects them.
After being hurt more than a few times, anger begins to set in.
Not only does this anger serve to mask the feelings of hurt and
disappointment in the adults in their lives, it also serves as
motivation and courage to stand up to adults that they have
identified as having the potential to hurt them. When you see a
young person taking on every authority figure in sight, you can
usually be assured that they view authority figures as weak and
incapable or unwilling to stand up and protect them. These kids
are angry and hurting and looking for a safe adult. Sadly, many
never find one.
“Don’t be angry!”
Most kids today are raised in environments where anger is, at
best, severely discouraged. When young people get angry
today, they are usually shunned, punished and told not to feel
that emotion…ever. Instead of dealing with anger as a natural
opposite of love. I disagree and, in reality, apathy and fear are far
more accurately perceived as the opposites of love. Sadly, anger
still gets the bad wrap as being the emotion that we should never
feel. If you’re angry, in many cases, adults will attempt to tell you
that you are wrong for feeling that way. Not only does this serve
to amplify the anger, it also serves to chip away at a young
person’s sense of self as they can no longer trust their feelings.
This lack of trust in themselves and their feelings is caused by
adults, typically the adults that a child trust and loves most and in
some cases God. When a child has the courage to let an adult
know how they feel, sometimes well meaning adults give the
www.theranches.org | 6

Make the choice to remind kids you care about that they are
important to you and that, when they put forth their best effort, it
is good enough for you. In addition, remind them often that they
are good enough for you just the way that they are. Separating
who we are from what we do is important to growth and
maturity…for all of us.

IMAGE

Listen. God gave us two ears and one mouth so that we could
listen twice as much as we talk. This is particularly important to
young people. While it is important to remember that you don’t
always have to agree, it is important to always listen. Follow up,
open ended questions with “tell me more,” can help a lot. Once
a child feels heard, it is amazing how well they will start to listen.
Anger is usually reduced as well.

THE RANCHES
continued from page 6

Remind young people that you love them all the time. How many times does a kid need to know that you love them? I am not
sure that there is one answer other than, “more than you think.” Additionally, remind kids that you like them. Love transcends all,
but being liked is really important for young people; particularly for things that they do. “I like that outfit” or “I really like this meal
that you helped with” or “I really like it when I open your door and see a clean room,” can all serve to reinforce that a child is liked
as well as being loved. This also serves to reduce anger.
Stand up for the young people whom you love. While we all believe that we would stand up to someone who is bullying or trying
to hurt a child we love, kids are sometimes hoping that you will stand up to teachers who are hard on them or unfair. They also
want you to stand up for them when siblings or other family members treat them unfairly or harshly. Forcing everyone to apologize
and forgive, “because we’re family,” does not make children feel protected. In fact, anger and resentment set in because young
people learn that there are no consequences, in their own home, for hurting them.
Lastly, I encourage families to stop telling each other how to feel; or how not to feel. Anger comes from our emotional
center and is best dealt with by validating the feeling and asking for more information. “I can see that you are angry. Can you tell
me why?” is a much better approach. It also helps to spend time with angry kids and work to understand how they got angry
before trying to talk them out of it. As adults, we tend to get angry when people tell us how to feel or how not to feel. Kids are no
different and we can start by just being ok with the emotions that young people are feeling.
It is our hope that, one day, there will be no need for The Ranches and that every family will be able to work together to handle
any and all challenges. While we are not there yet, we are hopeful that we will get there one day. Until then, we will all need to
pitch in to help young people navigate the difficult years of adolescence. Anger is one of the most difficult emotions to deal with
and handle in young people. I hope that this helps you or someone you know. This is part of our Windmill Approach and I hope
we can continue to support family with your help.

THANK YOU
Thank you to all the businesses, organizations and churches that made monetary or in-kind gifts during the period
January 1, 2018 - March 31, 2018. We deeply appreciate your commitment to children and families!
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BECOME A PARTNER

Annual Report

Board of
Directors

Our latest audited Annual Report is available on our website for Fiscal Year
2016 (July 1, 2016 - June 30, 2017). We want to thank all of our donors and
supporters who have contributed to our success for the past 74 years. Thank
you for helping us continue our mission to "Rekindle Hope in Today's Youth."
To download the Annual Report please visit theranches.org or if you would like
a printed one mailed to you, please call The Ranches at (505) 881-3363.
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Help Us Share Our Story
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Representatives of New Mexico Boys and Girls Ranches are available to meet with
clubs, civic organizations and fellowship groups to share our story of bringing
hope to hurting youngsters.
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Heath Kull
President

If you are interested in arranging a speaking engagement for your organization,
simply give us a call at (505) 881-3363 or (800) 660-0289.
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